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Number of crew for all Kilimanjaro routes   

 

When climbing Mount Kilimanjaro, you have a team of guides, porters and cooks accompanying you. 

Below you find the number of people needed to guide you safely up and down the mountain. 

 

Marangu  

5 and 6 days climbs (6 days: 1 extra porter) 

number of climbers head guide assistant guide chef porters total staff 
1 1 0 1 6 8 

2 1 1 1 8 11 

3 1 1 1 10 13 

4 1 1 1 12 15 

5 1 2 1 15 19 

6 1 2 1 18 22 

7 1 2 1 21 25 

8 1 3 2 23 29 

9 1 3 2 26 32 

10 1 3 2 27 33 

11 2 4 2 30 38 

12 2 4 2 33 41 
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Machame, Rongai, Shira, Umbwe, Lemosho 

6 and 7 days climbs - camping route (7 days: 1 extra porter) 

number of climbers head guide assistant guide chef porters total staff 
1 1 0 1 8 10 

2 1 1 1 11 14 

3 1 1 1 14 17 

4 1 1 1 16 19 

5 1 2 1 19 23 

6 1 2 1 21 25 

7 1 2 1 22 26 

8 1 3 2 25 31 

9 1 3 2 28 34 

10 1 3 2 31 37 

11 2 4 2 34 42 

12 2 4 2 37 45 

 

Machame, Rongai, Shira, Lemosho, Northern Circuit 

8 and 9 days climbs - camping Route (9 days: 1 extra porter) 

number of climbers head guide assistant guide chef porters total staff 
1 1 0 1 9 11 

2 1 1 1 14 17 

3 1 1 1 16 19 

4 1 1 1 18 21 

5 1 2 1 21 25 

6 1 2 1 23 27 

7 1 2 1 26 30 

8 1 3 2 29 35 

9 1 3 2 32 38 

10 1 4 2 35 42 

11 2 4 2 37 45 

12 2 4 2 40 48 
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